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MML's Inhouse Tech Team has automated and digitized the entire loan
process from origination to collection for the bottom-of-the-pyramid
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Digital payment
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Account verification through API
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Underwriting

\ Scorecardintegration
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Operational Efficiency + Payment Options

UPI'Mandate integration for
’ enabling recurring payment

through PSP applications for
secured payments

UINFED AYMENTS INTERRACE

Real time Account credit for
customer delight.

EOD processto tie up all the
n operations for the financial
’ day and prepare the system
for the next day.

Unique OR code generation
through mobile app for making
payment.

Ticketing system to raise, track
andresolve operational as well
as technical issues faced by the
field force.

Integrated Aadhaar based eSign
via OTP, Biometric & virtual for
paperless disbursements.




Tech Intervention Irl
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Group Training

Credit Assessment 1. Systemvalidation to ensure training on Loan Sanction
_____ > the field in three different days. P
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: 2. Geotagging enforces training at the 1. Pre-printed documents generated from
1. OR code on Aadhar scanned :
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> the system to avoid errata.
2. Customer image captured through the
tablet and imprinted in the Loan Card.

Centre location.
using Tablet, report
generated in <1 minute.

2. No manual data entry to
avoid errors or incorrect
decision making.

3. Rule engine-based
decision-making without
human judgement.

4. Systemdriven process to
take deviation approval for
CBrejects.

5. OTP based mobile number
verification for consent

GRT& CPV

Disbursement TAT has
decreased as a result of the
deployment of digital technology;

the first cycle TAT is now 4.1
days, and the subsequent cycle
TAT is 2.8 days.

Disbursement\y
o

1.  Cashlessdisbursement

securing for CB check. through H2H and response
update via automated services.
Collection 2. NEFT/IMPS return managed
- throygh system.
1. Collection through Tablet ensures real time updates. ¢ 1
2. Receiptsgenerated and printed from the tablet handed over to the customers on the :
spot. < :
¢ 3. Digital collection options like UPI/BBPS/Online Banking/Debit & Credit Card
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Advantages of the technological interventions

To circumvent the difficulties of

physical documentation E-sign
journey through partner
integration was implemented in
August 2022. With this
implementation we could curb
— the documentation expense
E-Sign 4 which was estimated at Rs. 30
per client (inclusive of all
overheads)to less than Rs. 10
per client. First in the JLG to
introduce risk scorecard
model to bolster the
underwriting. The
recard based lending
has contributed to an ATS
growth of 20% and better
delinquency position as
low as 0.1 or Very low
and low risk clients.

Digital collection has been
one of the key driving
strategy and to foster the
same Dynamic QR based
payment was enabled in
the system. This
augmented the digital

OR contributes 4 f
overall digital collection.
March 2023 clocked the

highest of 72% share.
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Dynamic QR

collection share by 6% and

Enabled repayment
through UPI Mandate. One
time registration for
payment using UPI
Mandate authentication
and installment will be auto
debited from the
registered account on the
scheduled dates. No
hassles of bounce charges.

@D UPI Mandate

To promote digital
collection for client
segment with base
phones we have
enabled BHIM voice
based payment.
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“"BHIM Voice




Digitalization Eco-system
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Benefits of Digital Payments

Money transfer from
one bank to another
Allows to pay directly withoutany
from customersbank ~ ——— Iscrepancy

account

Tracksand
Maintains the
digital record of
every
transaction
along with the
statement

Payments
—>_4‘ y

— are done in
secure and
safe mode
via OTP /
PIN
Payments

Cashback or
Reward points on
payment
transactions

Digital Payment Methods Offered by
Muthoot Microfin

Mahila
Mitra App

No Fear of
Losing cashor
getting fake
information

Multi-faceted and evolving digital collection Ecosystem




Digital Collection & Customer App Installation Trend irl
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Customer App Installation Cumulative Digital Client Acquisition (In Lakhs) Digital Collection (in Crores)
Trend (In Lakhs) 13.49 1096
11.82
8.73
4.60
168
IR E— — I— E— | — I |
FY'21 FY'22 FY'23 FY'21 FY'22 FY'23 FY'21 FY'22 FY'23

Digital Collection Channel wise (Cumulative Trend)

Digital Share%
20%
0.19%, 2.49 Crs, ? :
0.002%, 0.02Crs.
5% 0 0.01%, 0.05 _\/
1% Crs.
Fy21 Fy2z Fy'z3 s NACH = EASYPAY = UPI = WALLET = DYNAMIC-QR = BBPS

85% of the entire digital collection happened in FY'23. Digital payments were driven through the Parivartan campaign and supported by innovative payment modes
Dynamic QR Code Digital payment mode was introduced in Nov'22 . Currently OR code mode dominates a significant portion of digital collection, recently 72% share in Mar'23.
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Branch Digital Transformation and Impact irl
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Branch share based on Digitalization - Q4-FY’23 Productivity Performance - Q4-FY’23 (In Nos)
52
H Below 50%
50%-80% . 39
[ ] -
0 0 31
2% 27
m80%-90% 82% ’
H90%-100% 8%
Below 50% 50%-80% 80%-90% 90%-100%
New Book PAR% - Q4-FY’23 Fresh Delinquency - Q4-FY’'23
1.41%
0.24%
0.85%
0.12%
0.099
0.39% %
0,
| _ | — | _ | I
Below 50% 50%-80% 80%-90% 90%-100% Below 50% 50%-80% 80%-90% 90%-100%

Note: Grouping has done based on branch wise digital share against total collection. We have tried to ascertain if there is any performance difference between branches
have different share of digitization. The performance is measured in terms of the critical business parameters like Productivity, New book delinquency and Fresh
delinquency. It is very evident that higher the digitization, the performance of the branch is better in terms of better quality of portfolio and better productivity.
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Don’t just Soch
Karo Blue Soch!

THANK YOU!



